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CREATING AN INVESTOR’S GUIDE

Potential investors are knocking on Weyburn’s door and for good reason: it’s the fifth best place to live in Canada and
the best place to live on the prairies. With a young workforce, high median income, and estimated annual household
spending approaching $300 million, Weyburn is the perfect place to live and invest.
This report is an investor’s guide to the Weyburn retail market. Using
the latest secondary data and a local business sentiment survey, it
explores the Weyburn landscape like never before.
By breaking down the changing population, including demographics,
income profile & spending habits of Weyburn residents, and City of
Weyburn characteristics, investors will see what everyone in
Weyburn already knows: Weyburn is The Opportunity City.

OUR APPROACH
Creating the Investor’s Guide to Weyburn required a multi-phased approach to accommodate the Census 2016 results
that Statistics Canada released throughout the year. As much of the data was released in the second half of 2017, we
began with the business sentiment survey.

Weyburn is home to businesses big and small. Its convenient location allows it to act as a regional hub, providing
services to many beyond the city’s boundaries. A business sentiment survey was conducted in Q1 2017 to explore the
perspectives of the Weyburn’s business community. The two-month survey period was from February 6 to April 6,
2017. We explore the results in detail later in this report (see “Business Sentiment Survey Results”).

With the return of the long form national census, we were able to explore the Weyburn market in significant detail
across key areas, such as demographics and income. Census data reflects the true state of affairs in 2015. While we
used the data to forecast future characteristics, 2015 data was used throughout the Investor’s Guide.
Weyburn’s increased population allowed it to be classified a Census Agglomeration in Census 2016, a promotion which
allowed Statistics Canada to release more Weyburn-specific data compared to Census 2011, improving comparability
with other cities in the region.

Statistics Canada also conducts the Survey of Household Spending annually. This survey provides consumption
patterns per household at the provincial level. By creatively utilizing household size & income data from Census 2016,
we were able to recreate a spending profile for an average-sized Weyburn household with a median household
income.
An average Saskatchewan household has 2.4 residents. Using Weyburn’s average household size, 2.3 people, we can
proportionally adjust the household spending to reflect the smaller average household size. By further adjusting this
spending break-down by using the Weyburn-specific income, we can estimate an average Weyburn household’s
spending habits.

With unlimited data, calculating inter-city spending patterns would be a straight-forward exercise. Unfortunately,
Saskatchewan cities are too small for Statistics Canada to release city-specific spending habits.
Using various proxies, you can estimate any particular city’s spending habits (as done in the National Household
Spending section of this report). However, it is impossible to use Saskatchewan-level data for an inter-city analysis. As
each city would be using the same key, city-specific nuances would be lost.
In this section, two different analyses are conducted to provide insight into the potential for inter-city spending (and
the possibility to repatriate that spending): Reilly’s Law and regional spending expectations.
Reilly’s Law is a heuristic that can help visualize a market’s geographic reach. It uses Newton’s Law of Universal
Gravitation as a basis for understanding how neighbouring jurisdictions may pull residents away from one city and
into another.
The Business Sentiment Survey validated the need to explore this regional pull, as retail businesses reported that
neighbouring communities compete for customers, with Estevan and Regina’s east end being the strongest
competition (and Saskatoon not being a significant source of competition).
The regional spending expectations analysis allows potential investors to better understand spending in the WeyburnEstevan corridor. By quantifying the market potential for Weyburn-based businesses in a variety of sectors, potential
investors can better understand the total market that is likely available to them.

LOCATION
In the heart of the Canadian prairies, Weyburn has access to over 2 million people within 500km (teal circle) and
approximately 5 million people within a ten-hour drive (blue area). Weyburn is located 116km from Regina. Winnipeg,
Calgary, and Edmonton are all less than a ten-hour drive from Weyburn.

A CP Rail line connects Weyburn to the rest of Western Canada. The same line also offers users access to Minneapolis
and Chicago.
The map below shows the communities within 350km of Weyburn, such as Swift Current (324km), Moose Jaw
(150km), Regina (116km), and Estevan (87km). A four-direction regional airport is just 10 minutes north of Weyburn,
including a 4000-foot by 125-foot runway. The Regina International Airport offers a wide range of commercial flights.

TRAFFIC
Weyburn straddles Highway 39, the primary highway connecting Saskatchewan to the United States. Weyburn is just
126km from the US Border (North Portal) and only 116km south of Regina. As such, Weyburn benefits from a steady
flow of traffic along its major roadways. Additionally, two ancillary highways run through Weyburn: highways 13 and
35. CP Rail also connects Weyburn to the Western Canadian mainline.
The map below shows the average daily vehicle traffic in Weyburn. Weyburn’s busiest non-highway intersection sees
1,000 vehicles daily, on average. Weyburn also has a four-directional airport, including a 4,000ft 125ft runway.

TAXATION
The City of Weyburn is a highly competitive jurisdiction when compared
to other Saskatchewan communities. In fact, when it comes to
commercial property tax, Weyburn is the least expensive jurisdiction in
Southern Saskatchewan (and third least expensive in Saskatchewan).
With respect to residential property tax, Weyburn is the cheapest
community in Southeast Saskatchewan – cheaper than Regina, Estevan,
and Moose jaw. In all of Saskatchewan, only Saskatoon has lower
residential property taxes than Weyburn.

ZONING
The Central Business District is at Weyburn’s core and, to the
west, the Exhibition Grounds are in pink. Heavy commercial
zoning primarily lines the beautiful Souris River (blue).

zoning map: City of Weyburn

North

Residential zoning claims the most land in Weyburn (the lightyellow areas). Grey is urban holdings for future growth.
Medium-industrial (orange) and heavy-industrial (salmon) can
be found around the Southern perimetre of Weyburn.
Detailed zoning information is available on demand.

BUSINESS SENTIMENT SURVEY
With over fifty businesses responding, we are confident that
the results provide an accurate snapshot of the Weyburn
business community. While a detailed segmentation analysis
was envisioned, sample sizes were prohibitive.
Most respondents (85%) were from the City of Weyburn. Further, 82% of respondents had lived in Weyburn for more
than ten years and 87% were representing businesses over 10 years old.
Popular media portrayed 2016 as a challenging year, suggesting weak earnings across the board. However, half of
Weyburn businesses met or exceeded their sales expectations.

Weyburn businesses occupy relatively old buildings, with 77% of respondents declaring their businesses are in
buildings 10+ years old (59% are in buildings 30+ years old). However, it aligns well with the reality that 68% of
businesses report owning their own space – decreasing the likelihood of being in a new building.
On average, those still paying for their space had an annual rent of $12.50 per square foot. However, rent varied from
less than $10 per square foot to more than $20 per square foot. With respect to space, approximately 50% occupy

less than 5,000 square feet and 35% occupy more than 20,000 square feet. ICR Commercial Real Estate estimated
that Weyburn has 285,000 square feet of available retail space (2015).
Safety is critical to a community’s success. It was incredible to see that nearly everyone (97%) agreed with the
statement: “I feel safe in Weyburn”.
1
Population Growth
We asked businesses to rank eight items from most important to least
2
Business recruitment
important, in terms of priority for improvement. With basic needs being
3
Events
met, business owners are now focusing on growth-oriented objectives, such
4
Character / Sense of Place
as community development and business attraction.
5
Cleanliness
6
Traffic
Weyburn businesses see parking as the lowest priority area for
Safety
improvement. In fact, respondents provided a nearly perfect review of 7
8
Parking
parking in Weyburn.

Like parking, traffic seems to be a non-issue for Weyburn businesses. Weyburn businesses believe that traffic is typical
for a Weyburn-sized city and that traffic flow is fairly quick, even at peak times. The only traffic-related issue is related
to the train crossing 3rd Street South at peak times. Otherwise, businesses had no concerns with respect to traffic in
Weyburn.
Weyburn-area businesses blend traditional media with
online marketing to promote themselves. Almost all
businesses have an online presence. However, traditional
media remains important to businesses in Weyburn, with
newspaper and radio being very popular marketing
options.
Being visible in community is important to many Weyburnarea businesses and sponsoring local events is a popular
avenue for increased visibility.
Billboard use fell just outside the Top 5, in 6th spot.
Television ads were the least popular advertising method.

CENSUS 2016

Weyburn has grown a lot in the past ten years. Its 15% population growth ranks 4th of the nine cities in Saskatchewan.
It’s the second highest growth rate in southern Saskatchewan (behind Regina).
With respect to gender, Weyburn is evenly split, except in the 65 or more years old category, which, like all Canadian
cities, typically skews female.
It’s also rapidly getting younger. While Canada is suffering from a demographic crisis, 51% of Weyburn’s residents are
under 40 years old, compared to Saskatchewan’s 40%.
In the last ten years, Weyburn has decreased its median age by 7%, over three times more of a reduction than any
other city in the province. With a median age of 38.7 years old, Weyburn is 2.5 years younger than the Canadian
average.
The age pyramid highlights two specific positives that suggest a strong future for Weyburn:
▪

An above average cluster in the 25-34 year old region, suggesting a generation of young people stayed in
Weyburn after high school and continue to call Weyburn home or they moved to Weyburn for employment
early in their careers. As this demographic also represents Canada’s typical child-bearing ages, many will
begin looking to shift from rental accommodations to home ownership.

▪

A significantly below-average baby boomer population. This group represents the looming demographic
crisis and Weyburn looks poised to fare relatively well compared to most Canadian jurisdictions, including
the rest of Saskatchewan.

The surge of young people (as shown in the age
pyramid), may explain why 22% of Weyburn
residents live in low-rise apartments. Weyburn
has only 105 high rise apartments units.
Like all of Canada, single detached homes
represent the majority.

HOUSEHOLD SIZE
While the average family size is the same in Weyburn, Saskatchewan, and Canada (2.9 people), the average household
size differs slightly: Weyburn, 2.3; Saskatchewan, 2.5; and Canada, 2.4. The smaller household size should come as no
surprise, as Weyburn’s age pyramid has a U-shaped middle, which traditionally includes the largest segment of parents
with dependents. However, you can see the spike in children under 10 years old, suggesting the average household
size will increase in the next decade, as young families expand.

IMMIGRATION
Being the best place to live on the prairies has made Weyburn an increasingly popular immigration destination.
Statistics Canada defines immigrant as a person that is foreign-born.
Weyburn is home to nearly 1,000 immigrants. Weyburn’s immigrants are relatively new to Canada, with 62% of them
immigrating after 2010. Compared to provincial & national statistics, it’s clear that Weyburn is becoming an
increasingly popular destination for immigrants. Provincially, 43% of all immigrants came to Saskatchewan within the
past five years.
Weyburn’s immigrants are also younger than ever. In 2011, 51% of Weyburn’s immigrant community was 65 years
and older. Just 12% of Weyburn’s immigrant community was 65 or older in 2016. In the last five years, the share of
immigrants under 25 has grown by 84%. Combined with the growing share of Weyburn residents staying in Weyburn
after secondary school, continued
population growth for Weyburn seems
likely.
Recent immigrants are primarily from
the Philippines (42%), India (29%), and
Pakistan (9%). This continues a ten-year
trend of Asia representing the majority
of new immigrants (78% between 20062011; 83% between 2011-2016). With
this in mind, it is no surprise that
Weyburn’s visible minority population is
growing. In fact, the Weyburn’s visible
minority has doubled in size since 2011,
with 9.5% of Weyburn residents now
belonging to a visible minority. The

majority of the population belongs to one of three self-reported ethnic origins: German (32%), English (28%), and
Canadian (25%). Overall, European origin is claimed by almost 80% of the Weyburn population. Aboriginal origin is
claimed by 5% of Weyburn residents, which is well below Saskatchewan’s 17%, but close to the Canada’s 6%. Of
Weyburn’s aboriginal population, Metis is the most common aboriginal identity.

LANGUAGE
English is spoken at home by 95% of Weyburn households. More interestingly, Filipino is spoken by 2.5% of Weyburn
residents. Although that represents a small number of people, it speaks to Weyburn’s increasing diversity.

EDUCATION
Half of Weyburn has some post-secondary education (47%), which is slightly less than the provincial (49%) and
national (55%) rates. Compared to Saskatchewan and Canada, more Weyburn residents (15 years and older) claim a
high school diploma as their highest educational attainment. Weyburn is on par with the other two jurisdictions with
respect to the proportion of the population less than a high school diploma (20%).
Weyburn has a comparable
rate
of
post-secondary
educational attainment as
both the province and the
nation. However, prevalence
of bachelor’s degrees is much
lower.
University degrees account
for 42% of the post-secondary
education nationally, while
31% of Weyburn residents
(15 years and older) have a
bachelor’s degree or higher
(for Saskatchewan, it’s 37%).
Weyburn residents rely primarily on apprenticeships (25%) and college diplomas (37%).

EMPLOYMENT
In March 2014, Weyburn had the lowest unemployment rate in the country: 1.89%. A sharp decline in oil prices have
weakened the Western Canadian economy overall, but Weyburn’s diversified economy has allowed it to fare relatively
well. Nearby, the City of Estevan is facing an unemployment rate of 8.5%.
Statistics Canada reports employment across
ten categories (groups of related industries).
For the most part, Weyburn’s division of
labour across those industries matches the
Saskatchewan and Canadian reality.

Participation Rate
Employment Rate
Unemployment Rate

Weyburn
68%
63%
7.2%

Saskatchewan
68%
63%
7.1%

Canada
65%
60%
7.7%

However, one category stands out: “natural resources; agriculture and related production occupations”. Eight percent
of Weyburn-based workers are employed in that category – that’s almost double the Saskatchewan rate and four
times the national rate.

THE DAILY COMMUTE
Weyburn is a vehicle-dependent community. 92% of workers use a private vehicle to get to work. This is slightly above
the provincial rate (89%) and significantly above the national rate (79%). Surprisingly, Weyburn beat the national rate
for those that walk to work (6% compared to 5.5%). While Weyburn does not have a public transit system, 13% of
Canadians reported that public transit was their primary mode of transit to work.
Weyburn has a small geographic
footprint at just over 19 square
kilometres (Regina’s footprint is
over 4,300km2). A tightknit
community makes the daily
commute very short. Almost 75%
of Weyburn workers spend less
than 15 minutes in their daily
commute. Compare that with only
44% for Saskatchewan and just
28% nationally.
Weyburn residents are early risers
compared to the Canadian average. 61% of Weyburn workers leave for work before 8am (half of those are leaving
between 7am-8am, with the rest leaving between 5am-7am). The Canadian percentage of workers leaving for work
before 8am is 53%. One possibility is that Weyburn has limited night-shift work, meaning most workers commute for
daytime employment.

MOBILITY
Another interesting dataset from Statistics Canada is mobility, both movement within Weyburn and people moving
into Weyburn. Forty-three percent of Weyburn residents have moved within the past five years (14% above the
national average). Of those that have moved, 52% were new residents moving into Weyburn (13% of the national
average). The most impressive fact is that 36% of those new residents are from outside Saskatchewan – a stunning
85% above the national average. This isn’t surprising, however, as Weyburn’s economy continues to thrive and
population growth is steady.

Weyburn’s median household income – $78,592 – places it slightly above the Saskatchewan median, and third in
southern Saskatchewan, behind only Regina and Estevan.

Seventy percent of households earn more than $50,000 annually.
Of Weyburn households:
▪
▪
▪

49% earn more than $80,000 annually;
Approximately 40% earn more than $100,000; and,
Nearly 20% have an income beyond $150,000.

Nationally, only 21% of households earn more than $80,000 annually.
Weyburn’s median household income has been enjoying a 2.6% compound
annual growth rate over the last five years. This steady growth has allowed
Weyburn to maintain its relative advantage over many of its peers.
While Statistics Canada doesn’t compile cost of living data for small cities, the
Canadian Real Estate Association (‘CREA’) has tracked their benchmark house price
for many small communities across Canada since 2005, including seven
Saskatchewan cities. Not only is Weyburn’s relative income higher than most
Saskatchewan cities, its housing prices are lower too – increasing a typical Weyburn
household’s relative disposable income.
Since the benchmark was established, average growth for a Saskatchewan city has
been nearly 200%, reflective of Saskatchewan’s significant growth since 2005.
Yorkton and Saskatoon’s benchmark prices grew slowest (138% and 143%,
respectively). Moose Jaw and Swift Current’s prices grew the most (243% and 248%,
respectively). The other three cities grew at a near-average rate.

NATIONAL HOUSEHOLD SPENDING SURVEY
Statistics Canada also conducts the Survey of Household Spending on an annual basis. The latest results are from
2015. This survey provides consumption patterns per household at the provincial level. By creatively using household
size & income data from Census 2016, we were able to conceptualize spending for a typical Weyburn household.
Household spending is initially reported by Statistics Canada at a provincial level. An average Saskatchewan household
has 2.4 residents. Using Weyburn’s average household size, 2.3 people, we can adjust the household spending
proportionally (essentially shrinking expenditures by 0.1 of a person).
By further adjusting this break-down using the Weyburn-specific income (instead of Saskatchewan’s average
household income), we can estimate an average Weyburn household’s spending habits (boosting spending by
approximately 4%).

It’s important to be clear: this is an average Saskatchewan household with a median income’s spending, adjusted to
reflect a typical Weyburn household’s size & income level. Although it’s not precise, it is another perspective into the
Weyburn market. By multiplying per household spending by total number of households (4585) we show Weyburn’s
theoretical market size by category (see Appendix A: Total Household Income, by City for a regional perspective).
The four largest budget components represent 61% of total spending:
▪
▪
▪
▪

Shelter (20%)
Income Taxes (20%)
Transportation (19%)
Food (12%)

SHELTER
Shelter is a relatively narrow
category, including rent and
mortgage payments, utilities, condo
fees, and property tax. Specific
repairs and maintenance are also
included in this category. Costs
related to secondary properties
(such as a cabin) are included too
(approximately 10% of the total
shelter expenses, on average).
Total expenditures on shelter are
$72.3 million annually.
While shelter includes average
property tax paid, it is important to highlight the differences across municipalities with respect to property taxes.
Specifically, Weyburn’s residential municipal property tax (2016) is the second lowest in Saskatchewan at 25% below
the Saskatchewan average (Saskatoon is the lowest). Further, Weyburn’s commercial property tax is the third lowest
in Saskatchewan (1, Saskatoon; 2, Warman). Weyburn’s commercial property tax is 51% lower than Saskatchewan’s
average commercial property tax (source: Canadian Federation of Independent Businesses, 2017).

TRANSPORTATION
Transportation has two primary sections: purchase (52%) and operations (42%). Operations includes registration (30%
of the total operations expense), fuel (36%), maintenance (19%), tires, parking, and other private vehicular needs.
Transportation includes a third section, public transportation, but it accounts for just 6% of total spend on
transportation.
Total spending on transportation (annually) is $64.3 million.

FOOD
Food is similarly broken down into two sections:
purchased from stores (groceries) and purchased
from restaurants. Total market size is estimated to
be $36.4 million annually.
From stores, meat (21%) and all other food products
not listed (24%) represent nearly half of the total
spend. Fruits & nuts and vegetables collectively
represent 23% of the grocery bill. Dairy & eggs
(14%), baked goods (8%), cereal (6%), and seafood
(3%) round out the grocery purchases.
Restaurant food purchases account for a surprising
29% of total food expenditures.

TOTAL market : $36.4 Million

CLOTHING
Clothing is divided into three categories: women and girls (aged 4 years and over); men and boys (aged 4 years and
over); and, children (under 4 years old). Excluding children, they are further subdivided into four areas: clothing,
footwear, accessories, and watches & jewellery. Children’s clothing doesn’t have valuable subsections.
As seen below, women and girls spend more money overall. While a typical household spends approximately $130
more on women and girls’ clothing ($872 per household) compared to men and boys’ clothing ($721 per household),
it is a smaller fraction of their total spend. Watches and jewellery absorbs that difference, with approximately
$190 more spent on women and girls. Interestingly, footwear spending is quite similar by dollar figure (women, $280;
men, $252).

TOTAL market : $4.9 Million

TOTAL market: $6.6 Million

RECREATION
Recreation is a broad category that can be viewed in four major categories.
Recreational vehicles includes the cost of
ownership and related maintenance
(23%). Home entertainment also includes
ownership and maintenance/installation
costs (6%).
Recreational services is a wide-reaching
category,
including
entertainment
(e.g., ‘going to the movies’), recreation
facilities (e.g., ‘going bowling’), and
package trips (45%).
Equipment covers everything from sports
equipment and video games to children’s
toys and photography Equipment &
supplies (26%).

TOTAL market: $20.2 Million

HOUSEHOLD OPERATIONS
While Shelter includes mortgage and direct housing costs, household operations covers most everything else. Statistics
Canada breaks it down into eleven categories; however, just five represent 87% of total spend in this area.
Communications, which includes cell phones &
internet, costs a typical Weyburn household
$2,229 per year.
Household equipment accounts for 20% of the
total spend in this area, reflecting costs attributed
to appliances, workshop tools, lawn & garden
tools,
snow-removal
tools,
and
their
maintenance.
Household furnishings represents spending on
furniture, mats & rugs, art, and linens (13%).
The median Weyburn household spends nearly
$700 annually on pet expenses, including food,
toys, and veterinary care

TOTAL market: $32.1 million

With single-detached homes being the most common dwelling-type, it isn’t surprising to see slightly more than $400
being spent on gardening supplies annually by the median Weyburn household.
The ‘Other’ category includes: domestic services; cleaning supplies; paper, plastic & foil supplies; and, other supplies.

OTHER
Households spend their money across a wide variety of categories. Collectively, these seven categories represent 12%
of a typical Weyburn household’s spending annually.
Two of these categories deserve a more detailed
analysis: Tobacco, Alcohol and Health care.
Alcohol is purchased through two channels: stores &
restaurants, with $431 being spent on alcohol in stores
and $410 being spent in restaurants for the median
Weyburn household.
Health care is a two-pronged category: direct health
care expenditures and personal care.
Direct health care, which includes eye-care, dental
services, and private health insurance accounts for two
thirds of health care spending ($2,343). Personal care
is divided into products ($719) and services ($452).

TOTAL market: $44.0 million

FORECASTING

Forecasting economic growth is, at best, an indication of potential. The traditional approach to forecasting is to take
the average annual growth rate for some number of previous years and apply it as the future growth rate. We used
this approach for population growth. These statements are not guarantees of future performance and undue reliance
should not be placed on them.
With Weyburn’s boom and return to average conditions in mind, the household spending forecast uses a weightedaverage growth rate approach. Specifically, more weight is given to recent changes as it is believed that these are
more stable estimates for future growth. We multiplied the forecasted per-household spending by the projected
population (at the lower growth rate & assuming 2.3 people per household) to forecast Weyburn’s total spending in
each category.
Further, as these forecasts are intended to offer realistic
future estimates, we present both the forecasted value
and a moderated forecast (50% of the forecasted
growth), reflecting the uncertainty of using forecasts
based on historical values.

Category
Four-Year Average Growth Rate
Three-Year Average Growth Rate
Growth Over Last Year

Weighting
13.67%
33.33%
50%

We will look at population growth as well as the major market categories analyzed in the National Household Spending
section: food expenditures, shelter, other, household operations, transportation, recreation, and clothing.

Weyburn’s population growth is a tale of two time periods. As seen in its ten-year average growth rate (teal bars in
the chart), Weyburn enjoys a small, stable population growth rate (1.4% annually). Using this measure, we can expect
Weyburn to be home to an
additional 1,660 people to reach a
total population of 12,530 people
by 2025.
Looking at Weyburn’s population
growth rate over the past five years
(grey in the chart), it is more than
double the ten-year rate at 2.9%
annually. Using this growth rate,
Weyburn would gain an additional
3,573 people (33% growth from the
2015 population). In this case,
Weyburn’s population in 2025
would be 14,443 people.

We will look into each category individually, but, first, here is a high-level view of Weyburn’s forecasted growth
(forecasted total expenditures for Weyburn for that year are listed above the bars – spending and income are not
equivalent). This section provides forward-looking statements. These statements are not guarantees of future
performance and undue reliance should not be placed on them.

$644,118,394
$469,965,630

$351,144,059

SHELTER
It’s no surprise that Weyburn’s
growth has led to shelter costs
rising above inflation.
We forecasted a 4% annual
growth for shelter costs.
However, like all categories, this is
largely dependent on current
growth rates being maintained. If
growth slows, so too will shelter
cost increases.

TRANSPORTATION
With a forecasted annual growth rate
of 4.6%, transportation is growing
above
Saskatchewan’s
current
inflation rate. This forecast is
susceptible to several unknowns,
especially a potential carbon price,
which could significantly alter this
forecast.

CLOTHING
Expenditures on clothing is
forecasted to grow slightly (1.6%
annually). However, population
growth enables total expenditures
in the category to grow.
It is difficult to interpret this result.
Among
many
potential
explanations, it may be that
clothing expenditures are highly
susceptible to the economy’s ebbs
and flows. It is likely that spending
will grow beyond forecasted if the
economy expands (as is predicted).

FOOD EXPENDITURES
Food expenditures are growing
slowly (2.2% annually – half of
household income growth).
It would seem that a certain level of
food consumption is desired and
income growth does not induce
significant additional spending in
this category.

HOUSEHOLD OPERATIONS
This is the widest-ranging category
in the forecast. The forecast is for
12.6% annual growth, but it is
unlikely to remain that high over
the long-term.
Even at 6.1% annual growth, it
suggests that Weyburn residents
are going through a period of
home renewal. High spending
growth in this area aligns well with
shelter costs rising, as renovated
homes would cost more to
purchase (or rent).

RECREATION
Spending on recreation is growing
slowly. There is little evidence
available to interpret this result. It
may be a signal that more
recreational opportunities are
needed
or
that
personal
preferences do not prioritize
spending on recreation.

OTHER
‘Other’ includes private health
care spending, out-of-pocket
education spending, printed
materials, tobacco & alcohol,
games of chance, gifts of money,
support payments, charity, and
miscellaneous expenses.
At 6% annual growth, we can
conclude that strong income
growth is boosting spending on
these normal goods.

EXPLORING INTER-CITY SPENDING POTENTIAL

Saskatchewan cities are too small for Statistics Canada to release city-specific spending habits. Using various proxies,
you can estimate any particular city’s spending habits (as done in the National Household Spending section of this
report). However, it is impossible to use Saskatchewan-level data for an inter-city analysis. As each city would be using
the same key, city-specific nuances would be lost. In this section, two different analyses are conducted to provide
insight into the potential for inter-city spending (and the possibility to repatriate that spending): Reilly’s Law and
regional spending expectations.

Newton’s law of universal gravitation discusses how particles are attracted to one another in direct proportion to their
masses and inversely proportional to the squares to the distance between their centres. Reilly’s Law adapted this
physical property, creating a heuristic that quantifies the commonly observed occurrence of consumers traveling
farther to shop in larger population centres. Small purchases (also called consumables) are typically bought near
home. This analysis focuses on travel related to higher value, longer-lasting (durable) goods.
By applying Reilly’s Law to Weyburn’s reality, we can quantify Weyburn’s geographic reach. Reilly’s Law is as such:

𝑊𝑒𝑦𝑏𝑢𝑟𝑛′ 𝑠 𝑀𝑎𝑟𝑘𝑒𝑡 𝑅𝑒𝑎𝑐ℎ (𝑖𝑛 𝑎𝑛𝑦 𝑜𝑛𝑒 𝑑𝑖𝑟𝑒𝑐𝑡𝑖𝑜𝑛) =

𝐷𝑖𝑠𝑡𝑎𝑛𝑐𝑒 𝐵𝑒𝑡𝑤𝑒𝑒𝑛 𝑊𝑒𝑦𝑏𝑢𝑟𝑛 & 𝑇ℎ𝑒 𝑁𝑒𝑥𝑡 𝐶𝑖𝑡𝑦
1 + √(𝑁𝑒𝑥𝑡 𝐶𝑖𝑡𝑦 ′ 𝑠 𝑃𝑜𝑝𝑢𝑙𝑎𝑡𝑖𝑜𝑛 ÷ 𝑊𝑒𝑦𝑏𝑢𝑟𝑛′ 𝑠 𝑃𝑜𝑝𝑢𝑙𝑎𝑡𝑖𝑜𝑛)

An explanation of how to apply this heuristic formula in each direction is on the next page. Reminder: these distances
are for illustrative only and undue reliance should not be placed on them.

NORTH
The next city north of Weyburn is Regina and it is 116km from Weyburn. Regina’s population is 236,481 (Weyburn’s
population is 10,870). As such, it is natural to suspect the average consumer would gravitate toward shopping in
Regina versus Weyburn. However, the closer they are to Weyburn, the more likely they will choose to shop in
Weyburn. We can use Reilly’s Law to calculate how many kilometres away from Weyburn they would have to be
before they chose Regina over Weyburn.
𝑊𝑒𝑦𝑏𝑢𝑟𝑛′ 𝑠 𝑀𝑎𝑟𝑘𝑒𝑡 𝑅𝑒𝑎𝑐ℎ (𝑁𝑜𝑟𝑡ℎ) = 20.5 𝑘𝑚 =

116 𝑘𝑚
1 + √(236,481 ÷ 10,870)

Interpretation: once a consumer is more than 20.5 km away from Weyburn (headed North along Highway 39), they
will gravitate toward Regina instead of Weyburn.

EAST
To the East, the next closest population centre is Carlyle. With a population of 1,503, Carlyle has a much weaker
gravitational pull than Weyburn. Carlyle is 116km away from Weyburn.
𝑊𝑒𝑦𝑏𝑢𝑟𝑛′ 𝑠 𝑀𝑎𝑟𝑘𝑒𝑡 𝑅𝑒𝑎𝑐ℎ (𝐸𝑎𝑠𝑡) = 107 𝑘𝑚 =

116 𝑘𝑚
1 + √(1,503 ÷ 10,870)

With the reach being 107km of a possible 116km, it’s likely that Carlyle residents always leave Carlyle for more
significant purchases. Carlyle is equidistant from both Weyburn and Estevan. Consumers are likely choosing their
destination – Weyburn or Estevan – based on the specific items that need to be purchased.

SOUTH
To the South, the next closest population centre is Estevan. With a population of 13,615, Estevan is slightly larger than
Weyburn. Estevan is 86km away from Weyburn.
𝑊𝑒𝑦𝑏𝑢𝑟𝑛′ 𝑠 𝑀𝑎𝑟𝑘𝑒𝑡 𝑅𝑒𝑎𝑐ℎ (𝑆𝑜𝑢𝑡ℎ) = 40.5 𝑘𝑚 =

86 𝑘𝑚
1 + √(13,615 ÷ 10,870)

Interpretation: once a consumer is more than 40.5 km away from Weyburn (headed South along Highway 39), they
will gravitate toward Estevan instead of Weyburn. As suggested in the business sentiment survey, Estevan is the
largest source of competition for Weyburn businesses.

WEST
To the West, the next closest population centre is Assiniboia, 163km away (along Highway 13). Being far away with a
population of just 2,389, Assiniboia does not pull many consumers away from Weyburn.
𝑊𝑒𝑦𝑏𝑢𝑟𝑛′ 𝑠 𝑀𝑎𝑟𝑘𝑒𝑡 𝑅𝑒𝑎𝑐ℎ (𝑊𝑒𝑠𝑡) = 111 𝑘𝑚 =

163 𝑘𝑚
1 + √(2,389 ÷ 10,870)

A consumer would have to be 111km away from Weyburn (headed West along Highway 13) before they chose to
shop in Assiniboia instead of shopping in Weyburn. For more significant purchases, they likely have to choose Weyburn
anyways due to the greater availability of goods & services.
Below is an approximate visual representation of Reilly’s Law as applied to Weyburn.

CONCLUSION
Understanding that Weyburn consumers have retail options (for more significant purchases) in neighbouring cities
helps investors evaluate the Weyburn opportunity. Conversely, it is equally valuable to understand that for many
goods & services, Weyburn residents are not guaranteed to travel to Regina or Estevan.
Regina has a strong level of attraction on Weyburn consumers, according to Reilly’s Law. For the most significant
purchases or for niche purchases, Regina is likely within a typical Weyburn consumer’s consideration set. However,
Weyburn residents will strongly consider local businesses for those purchases and default to shopping in Weyburn for
many retail goods.
Weyburn and Estevan likely see many duplicate stores (for non-durable goods, especially); however, with a combined
population of approximately 25,000, they can likely only support one of certain store types (that sell larger value items
or niche products/services) in the region. Residents of both cities likely travel back-and-forth to access these specialty
stores.

In this section, we will provide potential investors with regional spending expectations. With the data available
through Statistics Canada, we can estimate the likely spending in a number of categories for the Southeast region.

While Weyburn’s recent growth and attractive demographic profile may interest potential investors, they often seek
to understand they minimum market potential before they will consider entering a new market. It was shown that
Estevan consumers will travel to Weyburn to shop as will those living in small towns surrounding Weyburn. This
analysis attempts to showcase the spending in key areas that could be expected.
To build the business case for an investment in the Weyburn area, this section offers a broader view of Weyburn’s
potential market size. It is expanded by including all of Saskatchewan’s “Division 2” as well as the City of Estevan.
Division 2 comes from Statistics Canada. It extends 60km North and 30km South of Weyburn along Highway 39.
Importantly, Weyburn is Division 2’s largest city. Regina, Estevan, and both of their surrounding areas are not included
from Division 2. Estevan belongs in Statistics Canada’s “Division 1”. Its proximity to Minot, North Dakota and distance
away from smaller population centres provides a much regional draw for Estevan compared to Weyburn’s ability to
attract consumers from other centres.
Estevan is home to 13,615 people and it has an average household size of 2.4 people (Weyburn has 2.3 people per
household). Division 2, a statistical region that includes Weyburn, is home to a total of 22,825 people (and 2.4 people
per household).
Estevan households have a substantially higher median household income compared to Division 2: $99,599 compared
to $77,118. However, Division 2’s size allows it to claim 60% of the total spend in our manufactured region of Division
2 plus the City of Estevan.

OVERVIEW
Collectively, Division 2 plus Estevan have annual household spending (after taxes) in excess of $1 billion.
We used the same model that allowed for a detailed
breakdown of Weyburn-specific spending estimates to
understand the potential market of the broader
Southeast Saskatchewan region. Categories that are
naturally local, such as shelter and food are not
highlighted here. Instead, categories being highlighted are
retail good & services that could attract consumers from
surrounding areas.
Almost all of Division 2’s population is within Weyburn’s gravitational zone, suggesting that retail consumption could
be much higher than just Weyburn residents. Division 2’s total retail spending on durable goods or specialty services
(excluding shelter and motor vehicles) is $123 million. Once Estevan is included, retail spending in the region jumps
to more than $205 million.
This retail spending is broken down in the table below, providing potential investors with a better understanding of
the region’s potential for strong returns.

SPENDING PATTERNS
Six broad categories that explore spending at some of the most detailed levels possible for Saskatchewan are on the
next page. While more granular detail would be ideal, it has been suppressed because the sample size was too small
for Statistics Canada’s data quality standards.

The focus of this section is on retail goods & services that people will likely travel to purchase. In many of these
categories, the spending is likely occurring either online or in a population centre that is not Weyburn due to a lack of
local provision. However, the market may actually be large enough to support a local provider.
The table contains four columns: Weyburn, Division 2 (which includes Weyburn and surrounding population centres
– specifically not Regina or Estevan), Estevan, and then the total regional spending (combining Division 2 with Estevan).

(Dollars in Millions)

Weyburn

Household Items
Furnishings

Division 2

Total Regional
Spending

Estevan

$4.3

$9.1

$6.1

$15.2

Appliances

2.8

6.0

4.0

10.0

Equipment

9.9

21.1

14.1

35.1

Related Services

0.5

1.1

0.7

1.7

$14.3

$30.5

$20.4

$50.9

Women & Girls (4+ Years)

6.6

14.2

9.5

23.7

Men & Boys (4+ Years)

4.9

10.5

7.0

17.5

Children (Under 4 Years)

0.4

1.0

0.6

1.5

Eye-care Good & Accessories

$1.0

$2.1

$1.4

$3.5

$20.3

$43.2

$28.8

$72.0

Computer Equipment

1.4

3.0

2.0

4.9

Photography

0.6

1.3

0.9

2.1

Home Entertainment Equip.

1.2

2.5

1.6

4.1

Children's Toys

0.7

1.4

1.0

2.3

Recreation Services

9.1

19.6

13.0

32.6

Financial Services

$3.0

$6.3

$4.3

$10.6

Other Goods & Services

$4.7

$10.1

$6.7

$16.8

Clothing

Recreation

Note: numbers may not equal due to rounding.

INTERPRETING THE SPENDING PATTERN ANALYSIS
Interpreting these spending patterns is more art than science. However, using knowledge of the Weyburn area, it is
possible to provide commentary with respect to the possibility of spending ‘leaking’ out of the geographic zones
described on the previous page. Leakage is simply the act of a local resident spending their money in another
jurisdiction. Local businesses strive to capture as much local spending as possible; therefore, leakage is often
considered a negative. Instead, it should be interpreted as an opportunity.
Leakages typically occur for one of three reasons:
▪
▪
▪

The good or service being bought is so specialized that it is only physically offered in large population centres.
The good or service is popular, but the community’s population is too small to sustain the volume of sales
required to be profitable.
Insufficient investment in businesses that offer that good or service locally.

For most categories, the results presented in the regional spending section did not allow for a definitive position to
be taken on possible leakage. However, several categories did have spending estimates that exceed probable local
supply. Like any singular data point, undue reliance should not be place on these leakage hypotheses. Additional
market research could help potential investors determine more nuanced opportunities available within these
categories. These three categories were also identified as experiencing meaningful leakage in an economic
assessment of Weyburn’s retail sector conducted in 2011.
Clothing – Women & Girls
Weyburn’s women & girls clothing spend is estimated at $6.6 million. A cursory examination of the availability of
women & girls clothing in Weyburn suggests that the entirety of this spending cannot be done within Weyburn itself.
Similarly, it is unlikely that total regional spend in this category (estimated to be $23.7 million) is being conducted fully
within the region. This leakage is most likely due to a lack of local supply – not product specialization or low purchase
frequency.
Recreational Services
Total regional spend on recreational services is estimated at $32.6 million. In a growing city with a strong median
income, it would be unsurprising to see spend on recreation service outpace the local supply of it. However, it is a
broad category and company-specific research would be required to fully evaluate the many potential opportunities.
Furnishings
As noted earlier in the report, spending growth in this category was unexpectedly significant. That growth has resulted
in total regional spend on furnishings to be estimated at $15.2 million. While it is not possible to take a position on
leakage within this category, its significant growth may have created new investment opportunities in the region.

CONCLUSION
Leakage assessments attempt to provide an additional vantage point through which to understand a region. Every
community experiences leakage to some extent. Regions with lower populations (or less concentrated populations)
naturally have more leakage than major urban centres. Like most areas, the Weyburn region has several categories
wherein leakage is likely a more significant attribute than in others. These categories – clothing, recreational services,
and furnishings – were also identified as areas for potential investment in 2011. While it should be intriguing to see
where leakage is likely more significant, the lack of definitive leakage should not discourage further exploration in
other categories.

APPENDIX A: TOTAL HOUSEHOLD INCOME, BY SASKATCHEWAN CITY
For another opportunity to understand how Weyburn compares to other cities in the region, the map below shows
total income earned by all households in the Regina, Yorkton, Moose Jaw, Weyburn, and Estevan.
Note that Total Income is reported pre-tax and includes income that households directed toward savings. On average,
the typical Saskatchewan household diverted 8.8% of their post-tax income to savings.
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